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Monumuka e o6nacmu uHmMezpupoeaHHol cucmembl MeHed)XMeHma

OAO «l10JIN3®» - amo cmabunbHO (YHKYUOHUPYIOWUL KOMIIEKC [10
npouseodcmey nonuagupHbIX Mamepuanoe, CcoyuasibHO OpueHmupoeaHHasi
opzaHu3ayusi, 3abomsiuasics 0 ceoeM MHO20HayUOHa/IbHOM KoJI/leKmuee, aKosio2uu
peauoHa, yeepeHHO cMompsiujas eneped u nnaHupyrouwasi ceoe 6ydyujee.

Cmpamezusi OAO «I1OJIN3®» - npou3eodcmeo ebICOKOKa4YecmeeHHOU
npodyKyuu, KOHKypeHmocnocobHoli Ha MUPOBOM pPbIHKe, CHUXeHUe He2amueHO20
eo3delicmeusi Ha OKpyXarowyto cpedy npu HapauwjueaHuu rpou3eodcmeeHHbIX
MowHocmel U pacwupeHUU HOMEeHKNamypbl nNpodykyuu, co3daHue 6e30nacHbIX
ycnoeuil mpyda u obecneyeHue 6ecnepeboliHoli, ycmoliyueoll K aeapusiM u c6osam
pabombi o6opydoeaHus ¢ Uenbio IKOHOMUYECKO20 pocma npednpusimus.

Beicwee pykosoactso OAO «[MOJIN3®», cnenysa ctpaTerun npeanpusaTus, bepeT Ha
cebs obsazarenbcTBa:
e TMOCTOAAHHO  COBEPLUEHCTBOBAaTb  WHTErPUPOBAHHYKD  CUCTEMY  MEHEIKMEHTA,
BKNiovawoLlyto B cebs cucTeMy MeHemKMeHTa KayecTBa, CUCTEMY 3KOMOrMYeCcKoro
MEHeMKMEHTa U CUCTEMY MEHeXXMEHTa OXpaHbl TpyAa U NPOMbILLNEHHOI 6e3onacHoCTH;
e cobniogaTb 3akoHoAaTenbHbIE U UHbIE TpeboBaHUSA, pernaMmeHTUpyoLLne NeATeNbHOCTb
B obnacTu kayecTBa, 3KONOrMU, oxpaHbl TpyAa U NPOMbILLNEHHON 6e30nacHOCTH, BKIoYas
06a3aTenbCTBO NO NPeAyNpPEeXASHUIO 3arpsa3HEHUS OKpYXKatoLen cpeab!;
e ofecneusBatb HeOGXOAMMBLIMU pecypcamMu ANns  BbINYCKA  BbICOKOKAYECTBEHHOM
npoayKuuu, oxugaemon nortpebutensmu, cosgaBaTb OesonacHble ycrnoBus Tpyaa Ans
nepcoHana npeanpuaTys, peLlatb coumanbHbie U 3Konorndeckue npodnemsi.

B pamkax peanusaumm ob6ssatensctB B OAO «MOMN3®» ycTaHoBREHSI
cTpaTerMyeckue HanpasneHus pasBuTUS:
e obecneveHne cTabunbHOro KavyecTBa NPOAYKLUUW, COBEPLLUEHCTBOBaHUE AEMCTBYIOLMX
npoueccos, obecnevvBaloyx MOBbIWEHWE KOHKYpeHTocnocobHoctu OAO «MOJINIDy,
OPUEHTUPYACb Ha onpejeneHne noTpebHOCTEA U OUEHKY YAOBNETBOPEHHOCTU
notpebutenei u Apyrux 3auHTEPECOBaHHbIX CTOPOH;
e MoOAepHusauus cyllecTBytoLero TEXHONOMMYECKOro obopyaoBaHus n
COBEpLUEHCTBOBAHUE TEXHOMOMMYECKMUX MPOLIECCOB MPOU3BOACTB C YYETOM MNPUMEHEHUS
pecypcocbeperaiowmnx U ManooTXOAHbIX TEXHOMNOIUIA;
e BesonacHoe obpalyeHne c oTxoaamu NPOU3BOACTBa U NOTpebneHus:;
e MpoBeAeHVNe MepPOMNpPUATUI, HanpaBfeHHbIX Ha YCTPaHEHWE U CHUXKEHWE PUCKOB AnNS
COTPYAHUKOB U OPYrUX 3auHTEPECOBAHHbLIX CTOPOH, BLISBNEHUE U CHUXEHWE HEeraTUBHOMO
BO3[ENCTBUS HA OKPY>KaIOLLYIO cpeay; ,
e ynyylleHue ycnosuii Tpyda paboTHUKOB, cofeWcTBue npodhecCnoHanbHOMy pPOCTY
nepcoHana nocpeAcTBOM CUCTEMATUHECKOTO 0ByYEeHUs U NOBbILLEHUST KBanuuKkaLuu;
e [OBbilLlEeHNE OTBETCTBEHHOCTU MEpPCOHana 3a OOCTWKeHue uenen u 3agad B obnactu
Ka4yecTBa, 3KONorun, oxpaHbl Tpyaa v NPOMbILLNEHHO 6e30MacHOCTMU.

3dopoese, 6esonacHocmb, cmabunbHocMb Kadecmea npodykuyuu U
JKosnozuveckass 6es3onacHocmb — OCHOBa MpoysemaHusi Kaxdo2o compyOHuKa,
npednpusmus u obwecmea.

FeHepanbHbIK AUpPeKTOp B. . Ky3HeLoB

Pedakyusi om 10.02.2011/ BHeceHo 6opo MICM lMpunoxerue Net k [lMpuka3y Ne124 om 04.03.2011 e.



